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Welcome to our 2020 – 2021 Annual Report

It has been a roller-coaster year as we continue to pivot operations to respond to the demands created by
the global pandemic. I am so impressed and proud of our volunteers and staff across the West for their
resilience and commitment to finding new ways of supporting businesses during this challenging time.

In 2020 – 2021, Community Futures (CF) Pan West Network focused their efforts in the following areas:

Rural Opportunities Fund projects increased significantly last year. In the previous reporting period, we
received $4.1 million from Western Economic Diversification Canada (WD) for the Rural Opportunities
Fund. During the 2020 – 2021 period, we approved $1,340,605 for CF projects using this fund.

When the global pandemic hit, WD provided an additional $1.526 million in June 2020 to fund COVID-19
relief projects. We approved 12 CF projects, allocating all of the funding provided by WD. Most of the
projects were to develop and implement local solutions to community challenges during the recovery
phase. Additionally, WD provided funding for the Western Cyber Security Project.

Over the last year, the Cyber Security Project was a key area of focus. CF Pan West Network rolled out a
series of cyber security training sessions to address the security needs of our member organizations.

Staff Development and Board Development continued to be a key focus. Fostering our commitment to
ongoing learning, we improved both programs.

We are proud of our accomplishments this year and look forward to the coming year.

Jim MacMillan, Chair
Community Futures Pan West Network 
March 31, 2021



VISION:
CF Pan West Network Inc. is recognized as a well-resourced, proactive, influential leader of the CF program in

Western Canada and nationally.
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VISION | MISSION | HISTORY 

MISSION:
The CF Pan West Network Inc. is a proactive network that undertakes collaborative activities designed to

support and strengthen the efforts of the CF organizations in Western Canada. 

HISTORY:
The CF Pan West Network was established in 1996 as a joint initiative of the four provincial associations in

Western Canada – CF British Columbia, Alberta, Saskatchewan and Manitoba. Its goal is to support the

network of 90 CF organizations across the West. Formally incorporated as a not-for-profit organization on

June 14, 2018, the CF Pan West Network receives funding from WD.

The CF Pan West Network is part of a larger network of 268 CF organizations across Canada.
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PROJECTS

RURAL OPPORTUNITIES FUND
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REGIONAL RELIEF AND RECOVERY/COVID-19 PROJECTS

CF Alberni-Clayoquot, British Columbia | $254,000.00 
The Holistic Economic Development Plan
The Holistic Economic Development Plan provides supports, training, ideas, and resources to strengthen and pivot businesses
to more sustainable, long-term business models. Loans are offered through CF Alberni-Clayoquot. Training and coaching are
provided to help local businesses move forward with new plans in these challenging times.
       

 
In 2020 – 2021, the ROF Adjudication Committee approved funding for two types of projects: 

Regional Relief and Recovery/COVID-19 and Rural Opportunities Fund Projects.

CF Central Island, British Columbia | $79,700.00
Survive to Thrive - On the Road to Recovery Post-COVID-19 - Creating Social Enterprise Resiliency

 
 

      

This program supports enterprises, regardless of their incorporation designation. It helps them navigate the financial and
operational implications along the road of recovery post-COVID-19. Survive and Thrive combines group coaching, individualized
support, peer support, and timely webinars to provide financial tools, scenario thinking tools, resources, and information. Scale
Collaborative (Victoria, BC) will develop the online training and deliver the pod/individual coaching sessions using their qualified
coaches.

CF Cowichan, British Columbia | $42,130.00 
Social Distancing Solutions for Winter
The project is aimed at sustaining customer demand and finding solutions for social-distancing protocols during the winter
months. The intent of this project is to expand the use of new technologies by owners, and to support the adoption and use of
one common app specifically geared to the region.
      
CF  Fraser Fort George, British Columbia | $124,350.00
Supporting Northern BC Clients through COVID-19
The COVID-19 situation in northern BC is compounded in many communities due to back-to-back economic crises, including
wildfires and mill closures. Many entrepreneurs were already struggling to recover, or to find new businesses and creative
opportunities for the future.This project addresses three immediate responses: the Pan-Northern Asset Mapping and Market
Analyses, a Welcome to the Digital Economy Workshop, and trauma informed training for CF staff who are supporting clients
through COVID-19.
      



RURAL OPPORTUNITIES FUND

PROJECTS

7

CF South Fraser, British Columbia | $120,000.00
Local Business Restart Project 
      
      
The Local Business Restart Project was created in response to the impact the COVID-19 pandemic has had on local small and
medium sized businesses. The project is a collaboration between CF South Fraser, STÓ:LŌ CF, Chilliwack Economic Recovery
Network, and Abbotsford Business Community Coalition. The Chilliwack Economic Recovery Network and Abbotsford Business
Community Coalition were created at the beginning of the economic shutdown to support local businesses in the recovery
phase, following the provincial health officer’s mandate to close non-essential business in March 2020. The project provides
much needed skill building and support for workforce development in several areas including financial impact strategies, e-
commerce strategies, and marketing strategies. This will help businesses pivot their operations or enhance their current
offerings so they can re-open, re-start, and maintain their operation within the local community. The skill building and workforce
development offerings will be developed with a focus on mental health, education, and coaching. The offerings will be delivered
online.

      
      

CFDC Sunshine Coast, British Columbia | $26,720.00
COVID-19 Succession & Exit Strategies for Local Business 
This project provides urgent and immediate support to businesses in the region. It will enable them to access consultants who
will help them build exit or succession plans while they continue to work their owner-operated shops.
      
      

      
CF Highwood, Alberta | $120,000.00 
Business Recovery and Retention 
The Business Recovery and Retention Project is a collaboration between three CF offices in Alberta, as well as many local
stakeholders and a specially-created task force. This region was hit by floods in recent years and has experienced many
hardships. The project provides much needed mental health, educational, and coaching support to aid the recovery needs of
affected business owners.

    
      

CF Yellowhead East, Alberta | $61,580.00
COVID-19 Business Viability and Strategic Pivoting
      
      
CF and its partners completed a deep assessment of the impact of COVID-19 on the labour force, and the needs of employers
and employees. Small and medium sized businesses, employees, training providers, post-secondary institutions, and other
organizations in the region participated in the assessment. This project uses the information from the assessment to provide
retention strategies, pivoting support, and assistance to businesses in the region. It will also support post-COVID-19 business
viability and business restructuring. The quantitative and qualitative data included in the assessment helps the region determine
the best approach for ensuring that labour force retention strategies and small business retention strategies align.

      
      

CF  St. Paul - Smoky Lake Region, Alberta | $158,000.00 
Marketplace Project
This on-line project enhances the shop-local concept by enabling the region to set up a platform for Alberta-made products,
stores, and entrepreneurs. The platform lets businesses sell their products and services in a bilingual format (English, French).
It is a large marketplace platform similar to Amazon. Entrepreneurs can list their products on the platform and sell directly to
customers. An administrator will train each business that participates to take photographs and list their products. Rather than
having to sell products on their own websites, entrepreneurs can use this platform.

      
      



8

RURAL OPPORTUNITIES FUND

PROJECTS

CF Southwest, Saskatchewan | $25,496.00 
E-Commerce Shop Local Website 
The E-Commerce Shop Local Website will take the strategies used by the Virtual Moose Jaw Marketplace and look for ways of
enhancing them. The website will provide a digital solution that helps businesses generate more revenue so that they can pay their
bills and stay open. The online marketplace is a collaborative way of allowing businesses to continue operating during these
challenging times and to position themselves for future growth.

      
      
CF  Ventures CFDC, Saskatchewan | $54,525.00
Support for COVID-19 Adaptability and Recovery 
This project is comprised of a series of webinars aimed at educating business owners on how to overcome the obstacles they
have faced as a result of COVID-19. The series covers several topics such as wellness, education, planning, financial strategy,
and moving your business online.

      
      
RURAL OPPORTUNITIES FUND PROJECTS

CF Central Island, British Columbia | $96,550.00 
Thrive - A Business Legacy Initiative 
Non-profits, charities, co-operatives, social enterprises, and for-profit companies with a social mission have faced funding shifts
due to COVID-19. These groups are referred to as Social Purpose Organizations (SPOs). As a result of the funding shifts, SPOs
are re-envisioning funding models, looking to build enterprise capacity, and seeking social acquisitions with businesses. This
project will help the region develop an online capacity building model for community acquisitions. It will be embedded into the
Thriving Non-Profits Program, help raise awareness of social acquisition as a strategy, develop criteria and identify core
community businesses, and support selected pilots as they move through the acquisition process. The goal is to build
enterprising capacity in 16 to 20 SPOs by the end of the project. This will involve developing the appropriate tools and resources
for business acquisition, and testing the business acquisition incubator approach in partnering communities.

      
      

CF  South Central, Saskatchewan | $62,000.00 
Virtual Moose Jaw Marketplace 
CF South Central, Moose Jaw and District Chamber of Commerce, WOW Factor Media, and the City of Moose Jaw are
partnering to develop the Virtual Moose Jaw Marketplace. The hyper-local marketplace supports the retail and service sector in
the region. It allows them to sell online with ease of use for both buyers and sellers. The partners in this project will work together
to provide outreach and host online orientations for businesses owners.

      
      

CF Alberni Clayoquot, British Columbia | $176,250.00
The Consulting Hive 
COVID-19 has been particularly damaging to small and medium sized business owners. The Consulting Hive provides support,
training, and resources to help businesses pivot to more sustainable models. In Phase 1, loans were offered through CF, and
training and coaching was provided to businesses. Phase 2 will provide additional support to small and medium sized business
owners through the recovery stage. It will help ensure labour retention and succession for small business. Phase 1 was limited
to the CF Alberni Clayoquot region. Phase 2 will be available throughout British Columbia.
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RURAL OPPORTUNITIES FUND

PROJECTS

CF West Interlake, Manitoba | $231,900.00
Interlake Tourism Driftscape App Development Project
CF North Red, East Interlake, and West Interlake have partnered with Interlake Tourism Association to deploy the Driftscape
Mobile App. This app provides an accurate, comprehensive information resource for visitors to the region. It is a mobile app
platform for local businesses and organizations to share site-specific stories, tours, and events. This will attract external visitors
which will increase expenditures and in-turn investment in the region.

      
      

CF Greenstone, Manitoba | $133,350.00
NorWest MB Restart 
This project is being created as a direct response to the impact of Covid-19 on local businesses in the region.The project goals
align well with COVID-19 relief and recovery efforts. The project offers much needed support to local businesses for workforce
development, financial management strategies, e-commerce planning and execution, and marketing strategies. Building skills in
these areas enables local business owners to pivot their operations or enhance their current offerings so that they can re-open,
re-start, and maintain their operations within the community.

      

CF South Central, Saskatchewan | $238,550.00
South Central Partners
The Rural and Northern Immigration Pilot is a community-driven program designed to spread the benefits of economic
immigration to rural communities by creating a path to permanent residence for skilled foreign workers who want to work and live
in the region. The pilot will support immigration into rural communities and match new immigrants with permanent full-time job
vacancies. It will promote a welcoming community and help connect newcomers to members of the community and settlement
services.

      

CF West Yellowhead, Alberta | $128,275.00
Supporting Local on the Road to Recovery in the West Yellowhead
CF West Yellowhead plans to support locally based initiatives that encourage business recovery and retention after the
COVID-19 economic crisis. This project will promote a multi-level year-long shop-local campaign by building a common
website and landing platform for all businesses in the West Yellowhead region. The project will focus on all elements of
promoting regional businesses including business retention, retail spending, local procurement opportunities, eating local
products, and "stay and play" components.

      
      

CF  Entre-Corp, Alberta | $174,230.00  
E-Commerce Marketplace 
CF Entre-Corp Business Development and CF Chinook have partnered with Invest Medicine Hat (City of Medicine Hat),
Medicine Hat and District Chamber of Commerce, CF Chinook, and Brooks and District Chamber of Commerce to fund and build
e-commerce websites. These websites use a Shopify model and will allow independent businesses in Southeast Alberta to
create a multi-vendor marketplace.

      
      

CF Development Corporation of Central Interior First Nations , British Columbia | $161,500.00
Kweseltken Project
The CF Development Corporation of Central Interior First Nation has partnered with the Kamloops Food Policy Council,
Thompson Okanagan Tourism Association, and many other partners to support the Indigenous Agriculture and Food Initiative.
This initiative includes a feasibility study and pilot project for a food hub. The food hub is a shared commercial kitchen space
for food preservation, processing, and packaging contained in a mobile food processing unit. The intent is to expand the
mobile food processing unit so that it can travel to rural and remote Indigenous communities to be used for training, curriculum
development, business retention and expansion, and community food security.

      
      



REGIONAL FUNDING AND SUPPORT 

DID YOU KNOW?

This year, the CF Pan West Network allocated funding among the four provincial
associations towards the following initiatives: 

10

MORE THAN $100,000 FOR PROFESSIONAL DEVELOPMENT AND TRAINING

$75,560 TO PROVINCIAL ASSOCIATIONS FOR REGIONAL RELIEF AND RECOVERY FUND PORTAL

$35,000 TO PROVINCIAL ASSOCIATIONS FOR TRAINING AND TECHNICAL SUPPORT

$32,000 FOR PROVINCIAL ASSOCIATION CONFERENCES  

$25,000 TO SUBSIDIZE THE COMMUNITY FUTURES LEADERSHIP INSTITUTE (CFLI) BOARD TRAINING PROGRAM 

$31,500 TO THE COMMUNITY FUTURES NETWORK OF CANADA (CFNC)

$499,637 TO PROVINCIAL ASSOCIATIONS FOR A WESTERN CYBER SECURITY PROJECT FUNDED

 BY THE RURAL OPPORTUNITIES FUND



"The Mobile Device Cyber Security webinar session is a must-attend for anyone using mobile technology in their day-to-day
operations.  I was impressed with the practical and easy-to-implement tips offered, and made changes to my mobile device
security settings right after the session!  The facilitator and webinar hosts were so knowledgeable." - Verna, General Manager

“This was a very informative series on cyber security. It really opened my eyes as to how many threats are really out there and 
 how important it is to protect your home and office from potential cyber attacks. We learned about privacy settings, secure web
browsers, and to look at our threat and vulnerably landscape." - Keri-Lynn, Administrative Assistant

"The knowledge of the instructor was exceptional. The cyber risks to individuals and businesses are far greater than one would
realize. As we proceeded from Basic to Advanced, the knowledge we received will enable us to protect and prepare for any
possible cyber threats to us personally and at a business level." - Bev, Volunteer

      

CYBER SECURITY

43
SESSIONS

579
ATTENDEES

9
TOPICS

Basic Cyber Security Training
Moderate Cyber Security Training
Advanced Cyber Security Training
Mobile Device Security 
Identifying Phishing Emails 

      

Social Media Platform Security Training
2021 Cyber Security Trends
Microsoft Security and Best Practices
What If You Get Hacked - Incidence Response

      

CF Pan West Network partnered with SourcetekIT, a leading provider of Cyber Security
services, to provide Cyber Security training for CF staff and volunteers across Western
Canada. A total of 43 sessions were delivered between June 22, 2020 and March 8, 2021. 
      

Cyber Security Best Practices Manual 

We appreciate the hard work of the CF Network of Alberta in leading the creation of the Cyber Security Policies and Best
Practices Manual. CF Pan West Network collaborated with CFNA to share this valuable resource throughout the Western
region. This will help all CF offices navigate cyber security. Special thanks to the CFNA Board and Executive Director,
Phyllis Maki, for their leadership.
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230 Attended the Basic, Moderate and Advanced Training 

85 Attended Mobile Device Security Training 

60 Attended the Social Media Security Training

62 Attended the 2021 Trends

41 Attended Microsoft Security &
Best Practices

54 Attended What If You Get Hacked
Incidence Response 

47 Attended Identifying Phishing Emails



STAFF DEVELOPMENT

CF Sun Country

Tracy Kubik
Business Analyst

      
CF Northwest

Melissa Bright
Business Analyst

      
CF Mid-Sask

Jill Lee
Administrative Coordinator

      
CF Wild Rose

Chantale Hache
General Manager

      
CF Cariboo Chilcotin

Keri-Lynn Best
Administrative Coordinator

      

The CF Staff Certification program is not a training program, but a program combining self-assessment, performance evaluations,
and training. The certification program is based on the competencies required to do a job effectively. These competencies are built
around skills, knowledge, and values.

The CF Staff Certification Program is voluntary and flexible. The program takes into account the person's experience and
education. Staff members can attain certification in the following positions: General Manager, Business Analyst, Community
Economic Development Coordinator, and Administrative Coordinator.

Since 2008, 62 people from across Western Canada have attained basic certification through the CFLI, with 6 people going on to
earn their professional designation certification. 

During the 2020 – 2021 reporting period, 5 people attained certification. Congratulations to Tracy Kubik, Melissa Bright, Jill Lee,
Chantale Hache, and Keri-Lynn Best for attaining their Basic Certification in their designated CF roles.

Staff Certification

CFLI Learning Centre Platform

CF Pan West Network Modernizes Website

CF Pan West Network undertook to modernize the website to include mobile access and a higher level of security. The website
now has the same branding look and feel across the four Western Associations.
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The CFLI Learning Centre continues to be a very active platform. This platform provides 24-hours/7-days-a-week access to online
professional development training related to growing CF staff competencies both in soft and hard skills.

Marketing Pilot Project

Eight CF offices were selected to be a part of a Marketing Pilot project. This project helps CF offices simplify their marketing
strategies to make them more effective. The pilot project will be reviewed at the end of June 2021.



BOARD DEVELOPMENT

Module 1                                                       Community Economic Development

Module 3                                                       Legal Responsibilities of Boards

Module 4                                                       Financial Management of a Non-Profit

Module 5                                                       Board Development and Performance 

Module 6                                                       Community Futures Lending

Module 7                                                       Management, Recruitment, Performance, Evaluation and Development 

Module 8                                                       Board Leadership 

Module 9                                                       Cultural Awareness

Module 11                                                     The Role of Planning

Module 12                                                     The Role of the Chair

Module 13                                                     Strategic Loan Fund Management

Module 14                                                     Is Your CF Prepared for Natural and Economic Disaster?

Online Board Training - Video Vignettes

To support the existing Board Development Program, we have added additional online streaming video vignettes to the
existing platform. This series of short training videos was designed to provoke discussion around the Board table.

There are now 12 Video Vignettes available online.

NEW! Module 15: Volunteer Attraction, Retention and Succession

Volunteers are the foundation and heart of any CF organization. They serve on boards and committees because they care
about their community. They are integral in advancing the CF mission, and safeguarding the financial and cultural well-
being of the organization. To support the importance of this role, CF Pan West Network launched Module 15: Volunteer
Attraction, Retention and Succession on March 1, 2021.
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The CFLI offers professional development opportunities for CF Board Members. By taking advantage of these
opportunities, members help ensure that CFs have the tools to live up to its promise of excellence. The Board
Professional Development series includes 15 modules on a range of topics. These modules are delivered face-to-face,
via webinar or by online streaming video vignettes.  

Board Development Program 



BOARD DEVELOPMENT

This past year, 39 Board Development training modules were delivered across Canada. 
A total of 564 volunteers participated in the Board Development Program.

BRITISH COLUMBIA 

PROVINCE

ALBERTA

SASKATCHEWAN

MANITOBA

ONTARIO

Q1 Q2 Q3 Q4 TOTAL

TOTAL

0

0

0

0

0

MODULES DELIVERED

PARTICIPANTS

39

564

TOP 3 MOST REQUESTED MODULES

Module 5:   Board Development & Performance

Module 3:   Legal Responsibilities of Boards

Module 10: Social  Economy 
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STREAMING 

CERTIFICATES

DISTRIBUTED

VOLUNTEER STREAMING CERTIFICATES

2 10

4

ATLANTIC

1

9

2

2

5

0

1

21

0

2

2

3 12

0 0

0 0

0 1

0 0 1

0 5 15 19 39

NEW HALL OF FAME INDUCTEE

Congratulations to the newest member of the CFLI 

Hall of Fame – Cindy Swanson. 

Cindy completed 3 training streams, comprised of 13 modules

offered through the Board Development Program.

Leadership Stream : 1 

Corporate Leadership Stream: 5

Financial and Lending Leadership Stream: 5
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