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Project Purpose
To understand and evaluate the impact of the RRRF-CF by 
focusing on two questions:
• What unique value did the approach Community Futures 

took to the RRRF-CF bring to the COVID-19 funding 
landscape?

• What can we learn from this experience to enhance 
future programs?
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Triangulation across Multiple Sources
• Desktop Analysis of RRRF and Comparable Programs
• Community Futures RRRF Data Analysis
• Interviews with key informants from Community Futures 

and Regional Development Agencies
• Focus groups with Community Futures representatives
• Online survey of RRRF-CF recipients 
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Project Approach



• Deployed rapid support to businesses that were unable to 
access, were excluded by, or were under-served by other 
programs

• Gaps addressed included:
• Business size (micro/small) and type (sole proprietorship)
• Program accessibility due to location of business / 

inaccessibility of financial institution
• Program eligibility requirements
• Business support needs
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RRRF-CF addressed Critical Gaps



“When they roll out broad programs like this, the 
reality is rural gets left, right? Unrecognized.”
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It is an issue that there is a persistent 
rural gap in programming



• High approval rates 
• Broad accessibility by region size and accessibility
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RRRF-CF was Effective



• Place-based approach enhanced accessibility and impact
• Community-wide benefits and economic stability
• Reached diverse range of participants including women, 

youth, and Indigenous owned businesses
• High levels of business satisfaction, enduring success, 

effective risk management, and high repayment rates

“We have the opportunity to walk these businesses through and 
maybe hold their hand a little bit more…That makes the difference 

between them being a success or not.” 
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RRRF-CF was Effective



• High repayment rates
• New clients to CFs
• Reinvestment of repaid funds 
• Broader community impacts
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Successes & Impacts: Community Futures



• Solvency and survival of small businesses
• Helped maintain more than 43,000 jobs
• Increased participation in Community Futures services
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Successes & Impacts: Recipients

Impacts of the RRRF loan on businesses Current status of the business attached to the loan 



• Business stability = community stability

 “You have to look beyond the companies who stayed in business, 
though, and look at the community impacts. … So their broader 
impacts on the communities and not just the actual businesses 

themselves. So it kept people employed, which kept them buying 
food at the grocery stores and coffee at the coffee shop, you 

know? So it's exponential, you know, the dollars that circulated 
back around, especially in our smaller communities.” 
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Successes & Impacts: Communities



• National accessibility across rural and remote regions 
regardless of size or remoteness

• A mandate for developmental lending and integration of a 
community development lens into decision making

• The advantage of local knowledge that comes from being 
embedded in a community/region

• A high degree of adaptability
• A trusted and credible reputation with both clients and RDAs
• A well-established operational framework

11

Unique Value



“CFs offered the reach, the relationships, and the reputation to 
deliver the support quickly to rural businesses when it mattered 

most”.

 “Added value that the community futures brought to the program 
was it was really more personal. It was family. It was the 

connections that we already had that were struggling and how we 
could help them”.
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Unique Value



• Program Accessibility
• There was a clear gap in business supports that disproportionately 

affected small business in rural and remote locations
• Community Futures provides existing and credible experience and 

structures to quickly launch nationally accessible programs
• Engagement and co-construction of program design

• The design of the RRRF program was largely pre-set, with minimal 
engagement

• There is a clear gap in incorporating local knowledge in program 
design

• Operational and administrative support is a necessity 
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Transferable Lessons (1/2)



• Place-based decision making
• There was no indication that these differences between the RDA 

regions were a result of place-based needs
• At the CF regional level while it is possible to attribute differences to 

place-based rationales, there are gaps in how the rationale and 
evidence is captured and communicated

• Program value and impact
• RRRF-CF was focused on support, maintenance, and loss prevention
• The program’s impacts were un- or under-reported
• Report on what matters impact-focused reporting frameworks would 

strengthen program evaluation, support organizational learning, and 
better communicate the value of place-based delivery models
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Transferable Lessons (2/2)



1. Advocate for future federal rural and remote funding programs to be 
delivered through CFs, building on demonstrated success, accessibility, 
and trusted local presence.

2. Advocate for future federal rural and remote funding programs to be 
co-constructed with local delivery partners, incorporating lessons 
learned from the RRRF-CF.

3. Develop capacity for improved program tracking and reporting among 
CFs that is standardized but enables local flexibility

4. Advocate for transparent reporting about similar COVID-era programs
5. Adapt ongoing and future CF programs to incorporate successful 

procedures and efficiencies developed during delivery of the RRRF-CF
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Recommendations



Thank You
Dr. Sarah-Patricia Breen, sbreen@selkirk.ca
Dr. Ryan Gibson, gibsonr@uoguelph.ca
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