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COMMUNITY FUTURES PAN WEST NETWORK

(J Chair, Steve Lupky

It is my pleasure to share the Community Futures Pan West
Network Annual Report for April 1, 2025 to March 31, 2026.
This past year was one of connection, growth, and shared
purpose across our network. Throughout Western Canada,
Community Futures organizations, board members, staff, and
partners continued to come together in meaningful ways to
support one another and strengthen the rural communities we
serve. [ am proud of the many ways our network strengthened
connections, invested in learning, and celebrated the work

happening across the West.

This year, we saw increasing momentum in leadership
development and engagement. From our second Leading
from the Front event to the launch of the Chairs' Quarterly
Forum and the new online Chairs' Community Forum, we
created more opportunities for Pan West Network Chairs to
connect, learn, and stay engaged throughout the year. We also
continued to invest in learning across the network through the
Community Futures Leadership Institute, with strong
participation in board development, Hall of Fame recognition,
and staff certification achievements. This speaks loudly to the
dedication, professionalism, and pride found throughout

Community Futures network.

We also made important progress in more intentionally
sharing our story while also celebrating the impact of ROF 2.0
as this significant and very successful three-year initiative
concluded. Together, these efforts reflect a year marked by
leadership, collaboration, and momentum. On behalf of the
Board, I would like to sincerely thank everyone who
contributed to our success. Your commitment continues to
make a difference, and I look forward to building on this

strong foundation in the year ahead.



FOUNDATION

Our Foundation

Purpose

Community Futures Pan West Network exists to provide proactive leadership, shared

action, and advocacy that strengthen Community Futures' collective ability to support

resilient, vibrant rural communities.

Vision
® Our vision is to be:

Leading Rural Entrepreneurship.

Mission

Community Futures Pan West Network is a proactive network that undertakes
"collaborative activities" designed to support and strengthen the efforts of Community

Futures organizations in Western Canada.

Values
o CF Pan West Network has the following values:

Teamwork - Perseverance - Innovation



Chairs' Leadership and Connection

Supporting leadership and connection remained a key focus, with Chairs across the West engaging both

in-person and virtually.
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First Virtual Chairs' Quarterly
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Launch of the Chairs' Virtual
Community Forum

Another important milestone this year

was the launch of the Chairs' Virtual
Community Forum, created to support
ongoing connection, resource sharing,
and dialogue among Chairs across the
network. The forum extends engagement
beyond meetings and events by giving
Chairs a place to stay connected
throughout the year.




‘ COMMUNITY FUTURES LEADERSHIP INSTITUTE ‘ 2025-2026 STATISTICS BOARDS & CYBERSECURITY

Board Development Program

The Community Futures Leadership Institute Board

1 41 Sessions Delivered
Development Program continued to be an important
Board development sessions part of our work this year, supporting strong
across multiple provinces governance and leadership development across the
network. The following graph are the most requested
2 826 Participants modules in 2025-2026.
Module
Taking part in training
opportunities
Legal Responsibilities
3 5 Provinces
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Operations
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Sessions

Board Governance Session - March 19, 2026

1 Strong Registration

60+ people registering

2 Extended Reach
Recorded and added to training
platform
Boards & Cybersecurity: What Directors Need
3 Companion Guide

to Know, a practical virtual governance session
for board members. Presenter Brennen
Schmidt on March 19, 2026 for board members.

Companion guide provided to

board members.



COMMUNITY FUTURES LEADERSHIP INSTITUTE HALL OF FAME AWARDS

Hall of Fame

As part of the Board Development Program, we are proud to recognize individuals who reached an
important milestone through the Community Futures Leadership Institute Hall of Fame Awards.
This recognition celebrates commitment to governance learning, leadership development, and

continuous growth.

This year's Hall of Fame recipients are:

e Alex Rocco

e Amed Naqvi

e Bob Wright

e Brandi Butts

e Evelyn Stocki

e Janessa Derksen
e Joanne Haldenby
e Marie Gray

e Paul Surminski

e Tom Osterberg

e Tonya Taylor

() Their achievement reflects dedication, perseverance, and a strong commitment to
governance excellence within Community Futures organizations and communities across
the West.



COMMUNITY FUTURES LEADERSHIP INSTITUTE ’ STAFF DEVELOPMENT 2025

Staff Development

Supporting professional growth remained a key priority this year. From April 1 to March 31, 2025,
Nine individuals completed certifications through the Community Futures Leadership Institute Staff

Development Program across the West.

2025 Certification Recipients

e Jeanette Calderone -
Administrative Coordinator,
Professional Designation

Certification — CF North Fraser

+ Gwen Schmidt - General Manager,
Professional Designation

Certification - CF North Fraser

« Shannon Smith - Business Analyst,

St6:10 Community Futures

+ Allison Rutley - CED Coordinator,
CF West Yellowhead

« Brandi Butts - General Manager,

Community Futures BC

e Benita Smit - CED Coordinator, CF
West Yellowhead

« Sim Brar - Business Analyst, CF

North Fraser

« Samantha Vaugeois -
Administrative Coordinator, CF

Boundary

o Jessica Barter-Kolic - CED

Coordinator, CF Capital Region

Statf Development Program certification recipients.

These achievements reflect a strong
commitment to learning and
professional excellence across the

network.



Sharing the Story

This year, Community Futures Pan West Network shared its story more intentionally through
LinkedIn, highlighting the work of Community Futures organizations across the West, celebrating
achievements, promoting projects and events, and shining a light on the people helping strengthen

rural communities. Page followers grew from 53 in August to 145 in March.
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Our approach centered on three themes — Inspire, Educate, and Connect.

Inspire Educate Connect

Celebrating Hall of Fame Promoting projects, events, Sharing stories from
recipients and and staff certification across British Columbia,
achievements across the milestones. Alberta, Saskatchewan,

network. and Manitoba.




ROF 2.0: AThree-Year Investment

Over three years, Rural Opportunities Fund 2.0 (ROF 2.0) supported community-led economic
development across the Prairies. With PrairiesCan support, Community Futures Pan West Network
administered $4.702,808. million through 22 approved projects in Alberta, Saskatchewan, and
Manitoba.

ho_a

Entrepreneurship & Community Capacity $4.85M Total Investment
BESMESE Municipal capacity, tourism $3.85M was committed
Business growth, workforce development, and disaster quickly, followed by an
development, succession,and  preparedness. additional $1M from

digital adoption. PrairiesCan.

ROF 2.0 Showcase

As the program neared its close, Community Futures Pan West Network hosted the 2025 ROF 2.0
Networking & Showcase Event on November 6-7, 2025, at the Westin Calgary Airport Hotel.

The event featured a networking evening and a full-day showcase of 12 Community Futures

projects. Short project videos on our website helped highlight the impact and partnerships behind
ROF 2.0.

Participants gathered for the ROF 2.0 Showcase in Calgary.



Looking Back, Moving Forward

As we look back on 2025-2026, we are proud of the progress made across Community Futures Pan
West Network and the many ways board members, staff, partners, and Community Futures

organizations came together to support one another and strengthen rural communities.

This year reflected growth in leadership connection, board and staff development, and the way
Community Futures Pan West Network shared the stories of Community Futures organizations
across the West. ROF 2.0 also remained an important part of the year as the network moved toward

the conclusion of a significant three-year contribution-funded initiative.

o &

Leadership Learning

Chairs connected, forums launched, and Board and staff development programs
leadership strengthened across the network. delivered meaningful growth and certification.
I £

Collaboration Momentum

ROF 2.0 and network partnerships Avyear of progress that builds confidence and
demonstrated the power of working together. pride as we move forward.

Taken together, these efforts reflect a year marked by leadership, learning, collaboration, and
momentum. As we move forward, we do so with pride in what has been accomplished and

confidence in the strength of the network.




