
Community Futures Leadership Institute !
Board Development Program!
April 1, 2015 - March 31, 2016!

!
Date CF Office Module Participants

April 11,2015 CF Centre West M2 – Operations –Board/Staff!
M3 – Legal Responsibilities

10!
10

April 17, 2015 CF Alberta Southwest M4 – Financial Management!
M8 – Board Leadership

10!
10

May 5, 2015 Waubetek BDC M2 – Operations –Board/Staff 10

May 8, 2015 CF Wood Buffalo M1 - CED 10

May 9, 2015 CF Winnipeg River M4 – Financial Management!
M13 – Strategic Loan Fund

10!
10

May 27, 2015 South TemisKaming CFDC M11 – Organizational Assessment!
M8 – Board Leadership

10!
10

June 13, 2015 Atlantic Association – PEI M2 – Operational-Board/Staff 10

June 27, 2015 CF Big Country M7 - Manager, Recruitment 5

August 6, 2015 CF North Central Dev. M11 – Organizational Assessment!
M12 – So you want to be a Chair

23!
23

August 19, 2015 Atlantic Association - NL M5 – Board Development /Eva. 10

August 22, 2015 CF Big Country M4 – Financial Management 6

Sept 12, 2015 CF Highwood M1 – CED!
M3 –Legal Responsibilities

10!
10

Sept 14, 2015 CF Ontario Association M3 – Legal Responsibilities!
M11 – Organizational 
Responsibilities

30!
30

Sept 21, 2015 CF British Columbia M5 – Board Development/Eva. 25

Oct 1, 2015 Atlantic Association - NL M11 – Organizational Assessment 30

Oct 2, 2015 CF Alberta Association M7 – Management Recruitment 30



Oct 22, 2015 CF Triple R M13- Strategic Loan Fund Mgmt 10!

Oct 29, 2015 CF Dakota M4 – Financial Management!
M13- Strategic Loan Fund

11!
11

Oct 21, 2015 Atlantic Canada – NL M5 –Board Development/EVA 11

Oct 21, 2015 Atlantic Canada - NL M11 – Organizational Assessment 10

Nov 27, 2015 CF Valley Heartland M11 – Organizational Assessment 10

Nov 30, 2015 Atlantic Association – PEI M10 – Social Economy 10

Dec 3, 2015 Atlantic Association – NS M2 – Operations – Board/Staff 10

Dec 8, 2015 CF Cedar Lake M13 – Strategic Loan Fund 10

Jan 8, 2016 CF Yellowhead East M6 – CF Lending 8

Jan 8, 2016 CF Capital Region M2 – Operations – Board/Staff 10

Feb 6, 2016 Winnipeg River M8 – Board Leadership!
M7- Management Recruitment

10!
10

Feb 18, 2016 CF Saskatoon M12 – So You Want to Chair 20

Feb 20, 2016 CF Big Country M6- CF Lending 6

Feb 25, 2016 Western Ontario CFDC Assn M2- Operations- Board/Staff 15

March 4/5,2016 CF Alberta Association Module 1 - CED!
Module 2 – Operations!
Module 3 – Legal Responsibilities!
Module 4 – Financial management!
Module 6 -  CF Lending!
Module 8 – CF Leadership!

25!
25!
25!
25!
25!
25!
25

March 5, 2016!
March 5, 2016!
March 5, 2016

CF Sun Country M2 – Operations Board/Staff!
M5- Board Development!
M8 0 Board Leadership

25!
25!
25

Date CF Office Module Participants



March 11, 2016!
March 11, 2016!
March 11, 2016

CF Parkland M2 – Operations Board/Staff!
M3 – Legal Responsibilities!
M1 – CEC

8!
8!
8

March 19, 2016!
March 19, 2016

CF Meridian Region M2 - Operations Board/Staff!
M6 – CF Lending

8!
8

Date CF Office Module Participants


